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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Updates for New College Presidents
Cabinet welcomed the new LMC and CCC presidents and provided updates on their
respective departments to them.

Review of Administrative Services Policies and Procedures

As part of the regular review of all District policies and procedures, Cabinet reviewed
and discussed a number of policies and procedures and reached consensus on a
number of them to begin the approval process.

Retirement Board of Authority Replacement
Cabinet reached agreement to recommend to the Governing Board LMC President
Robert Kratochvil as a member of the District’'s Retirement Board of Authority.
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The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




